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EXECUTIVE SUMMARY 
Performance Management System (PMS) is one of the Public Service Reform Initiatives 
spearheaded by the Office of the Prime Minister (OPM) with the aim to improve public service 
delivery and improve the living conditions of all Namibians. It is a system that clarifies the roles 
and objectives of public service towards the achievement of the National Vision (Vision 2030) 
and empowers all civil servants to acknowledge and understand their contributions towards the 
national objectives. 

One of the management tool towards the implementation of PMS is to develop a Ministerial Annual 
Plan, which extracts some of its outputs from the 5 year Strategic Plan to guide its activities and 
mandate.

It is noteworthy to mention that following an evaluation on the implementation of the 2016/2017 
Annual Plan, the Ministry achieved 80% in spite of budgetary constraints. It is on this basis 
and informed by past and current Government National Development Programmes, Harambee 
Prosperity Plan (2016/17 – 2019/20), Vision 2030, the Medium Term Expenditure Framework 
(MTEF) and the SWAPO Party Manifesto that this Annual Plan is formulated to priorities, 
streamline activities and ultimately bring clarity to the Ministry’s mandate.

During the 2016/2017 Financial Year, the Ministry planned to acquire 98 000 hectares of land 
to resettle previously disadvantaged landless Namibians, and surpassed its target by acquiring 
25 farms measuring 155 000 hectares at a cost of N$ 241 million and it exceeded its target of 
63 beneficiaries to be resettled by resettling 91 beneficiaries; of which 52 are males and 39 are 
females. This outstanding achievement is in spite of the Ministry having waived 55 farms due to 
budgetary constraints.

I call upon all stakeholders, the Management and staff in the MLR to work together for the 
successful implementation of this plan and thereby achieve the desired outcomes for our country 
and her people.

 PETER AMUTENYA
 PERMANENT SECRETARY 
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1. INTRODUCTION
1.1 INTRODUCTION AND BACKGROUND

The Government through the Office of the Prime Minister (OPM) introduced the Performance 
Management System (PMS) into the Public Service. PMS is a methodology employed to achieve a 
common vision of an organization’s purpose and objectives. It enables all levels within an organization 
to understand and recognize their specific contributions to the mandate of the organization which 
will in turn improve management of activities and enhance the organization’s performance at large.

The Ministry has embraced the Performance Management System (PMS) as its vehicle to achieve 
the desired performance oriented culture. The intention of PMS is to transform Public Service into 
a performance-driven organization at all levels of government and improve service delivery to the 
entire public. The intended reform initiatives will further promote operational efficiency within the 
Public Service. With a proper framework for strategic planning and management it is easier for the 
Ministry to effectively contribute or achieve the national goals and objectives that are enunciated in 
the National Development Plan (NDP5), Harambee Prosperity Plan and Vision 2030.

The Ministry of Land Reform has again developed its Annual Plan for the financial Year 2017/18 based 
on its Strategic Plan for 2017-2022 and aligned to the Harambee Prosperity Plan. The Ministry’s 
Annual Plan 2016/2017 was implemented in the four quarters of the previous reporting period. 
There were quite a few notable challenges, financial constraints and human resource capacity, 
among others but despite the challenges the Ministry also recorded a considerable achievement 
of 91% budget execution for the Financial Year 2016/17 period. The monitoring and evaluation of 
the implementation of the Annual Plan has also improved and increased participation in planning 
exercises at all levels has been noted during the period under review.

The Annual Plan 2017/2018 is developed in a manner and format that presents itself for easy and 
efficient monitoring and evaluation. Every quarter of the Financial Year will be accounted for. During 
development of the Annual Plan 2017/2018, different offices, departments/directorates/ divisions /
sections cascaded the Ministry’s Strategic Plan 2017-2022 into their respective plans for continuous 
implementation of the set targets. The planning process was undertaken taking careful consideration 
of the recorded challenges encountered during the implementation of the previous Annual Plan 
(2016/2017). These have been taken into account as lessons learned and have been addressed in 
the new Plan.
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1.2 The Purpose of Annual Plan 

The main purpose of this Annual Plan is to specify the actions to be undertaken at Departmental/ 
Directorate/Divisional and section levels to respond to the Ministerial mandate and make tremendous 
contributions to the strategic objective they are contributing to. The Annual Plan also serves as 
a guide towards the implementation of the five-year Strategic Plan which is being broken down 
into five yearly plans. Planning helps in prioritizing strategic programmes to be implemented each 
specific year within the confines of the human capacity and financial resources available.
 
It also helps the Ministry to map out clear responsibilities for each action and within a specified 
time frame. In other words, it helps the Ministry to assign individual and group responsibilities to 
implement programs /tasks / action steps. It serves as a direct input to individual Performance 
Agreements. Overall, it helps the Ministry to ensure that every staff member within the Ministry of 
Land Reform knows what needs to get done, coordinates his/her efforts when getting it done and 
can keep close track of whether and how it got done. The Plan helps the organization to function as 
one toward a common goal and for members to own their respective tasks.
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2. HIGH LEVEL STATEMENTS
2.1 THE MANDATE

The mandate specifies the core service area in which the Ministry of Land Reform (MLR) has to 
perform, i.e. specifying the core functions and responsibilities of MLR to the stakeholders and 
members of the Public. The Ministry’s mandate is derived from the following legal documents;

• Namibian Constitution Article 95 
• National Land Policy of 1998
• National Resettlement Policy of 2001
• Agricultural (Commercial) Land Reform Act, 1995 (Act No. 6 of 1995) 
• Communal Land Reform Act, 2002 (Act No. 5 of 2002)
• Deeds Registries Act, 1937 (Act No. 47 of 1937)
• The Registration of Deeds in Rehoboth Act, 1976 (Act No. 93 of 1976) 
• Land Survey Act, 1993 (Act No. 33 of 1993)
• Sectional Title Act, 1971 (Act No. 66 of 1971)
• Flexible Land Tenure Act, 2012 (Act No. 4 of 2012)

2.2 THE VISION STATEMENT

The Vision Statement of the Ministry of Land Reform defines what it wants to accomplish and 
become through the implementation of the Strategic Plan and beyond.

“To manage, administer 
and ensure equitable 
access to Namibia’s 

land resources”

“To be a continental 
leader in land reform 

and administration”
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2.3 THE MISSION STATEMENT

The Mission Statement justifies the reason of existence for the Ministry of Land Reform in a simple 
and clear manner. In other words it describes the purpose of the MLR based on the above mentioned
Mandate.

 
“To ensure that 

Namibia’s land resource 
is equitably allocated, 

efficiently managed, 
administered and 
sustainably used 

for the benefit of all 
Namibians”
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2.4 THE CORE VALUES

The core values are timeless guiding principles and deeply held beliefs within the Ministry of 
Land Reform. They are demonstrated through the day-to-day conduct of all staff members whilst 
implementing the Annual Plan and Strategic Plan.

Accountability

We will acknowledge and take responsibility for our actions, decisions and 
policies including the administration, governance and implementation within 
the scope of the mandate of the MLR and encompassing the obligation to 
report, explain and be answerable for resulting consequences.

Professionalism

We will exercise high levels of professionalism in our work and use the most
appropriate skills and competencies, continually seeking opportunities to 
improve through innovative approaches. We will work collaboratively towards 
our common goal of serving the customers/stakeholders regardless of 
individual roles or functions and apply the same ethos with our stakeholders. 
We will share our knowledge of best practices with colleagues at all levels to 
enhance the quality of our services.

Adaptiveness We will change unconstructive or disruptive behaviour to acceptable and 
more constructive behaviour for the realization of our Vision.

Innovative We will be creative in response to issues that impact on our business.

CORE VALUES DESCRIPTION

Customer 
Centric

We place our customers/stakeholders at the center of our efforts, focusing 
on customer/stakeholder satisfaction within the Mandate.

Integrity
We will adhere to moral values and ethical principles by exhibiting the quality 
of an intuitive sense of honesty and truthfulness in regard to the motivations 
for our actions

Fairness
We will serve our community, customers and stakeholders with uniformity 
of rule application and interpretation and make decisions that are free from 
any bias or dishonesty.

Transparency We will carry out our activities in an open and most acceptable manner 
without jeopardizing the MLR’s strategic interests.
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3. STRATEGIC (MTEF) PROGRAMMES AND OBJECTIVES

3.1 STRATEGIC PROGRAMMES

PROGRAMME NO DESCRIPTION

1 Land Reform

The main purpose of this programme is to 
ensure that all Namibians have equal access 
to land and security of tenure regardless of 
their standing in society, that they can become 
self-supportive, and promote sustainable 
use of land as a resource. Further purpose 
is to ensure socio-economic planning and 
sustainable development of communal 
residents and to improve food security through 
increased agricultural production and other 
income generating activities.

2 Security of Tenure

This programme ensures security of 
tenure in all forms of title and to ensure the 
implementation of the Flexible Land Tenure 
Act No. 4 of 2012 which aims to create new 
forms of title to immovable property. It also 
seeks to create a register for these forms of 
titles and to ensure security of tenure through 
registration of land rights in the communal and 
urban areas of Namibia.

3

National Spatial 
Data
Infrastructure 
(NSDI) and 
Establishment 
of Fundamental 
Datasets

The goal of this programme is to reduce 
duplication of efforts among agencies, to 
improve quality and to reduce costs related to 
geographic information, to make geographic 
data more accessible to the public, to increase 
benefits of using available data, and to 
establish key partnerships with regions, local 
authorities, academia and the private sector to 
increase data availability.

4
Policy Supervision 
and Support 
Services

The purpose of this programme is to provide 
administrative support to the entire land reform 
and resettlement programme. The main focus 
is to supervise and coordinate the Ministry’s 
activities and main operations.
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PROGRAMME 1: LAND REFORM

Objectives

1.1 Ensure equitable distribution and access to land

1.2 Ensure sustainable utilization of land resource

1.3 Provide valuation advisory services, rating and tax administration

1.4 Ensure implementation and monitoring of Land Reform Programmes in the 
Regions

1.5 Ensure continuous Monitoring and Evaluation of RC towards devolution

  PROGRAMME 2: SECURITY OF TENURE

Objectives 2.1 Ensure security of tenure

PROGRAMME 3: NATIONAL SPATIAL DATA INFRASTRUCTURE (NSDI) AND 
ESTABLISHMENT OFFUNDAMENTAL DATASETS

Objectives 3.1 Ensure provision of fundamental datasets in support of Namibia’s Spatial 
Data Infrastructure

PROGRAMME 4: POLICY SUPERVISION AND SUPPORT SERVICES

Objectives

4.1 Ensure responsive regulatory frameworks

4.2 Ensure effective planning, research & stakeholder relations 

4.3 Ensure an enabling environment and high performance culture

4.4 Ensure compliance to Policies and Acts

3.2 STRATEGIC OBJECTIVES

The strategic objectives had been laid out in the Strategic Plan as the basic building block of the 
strategy for the Ministry of Land Reform. They are the desired result and they describe what the 
Ministry of Land Reform must do well in order to realize the Ministry’s vision. 

Therefore, each of the Ministry’s nine units identified a strategic objectives in the five-year Strategic 
Plan for cascading into their respective annual plans. Each unit makes a contribution based on its 
role within the Ministry in o rder to ensure that its contributions are directed at the implementation the 
Strategic Plan.

3.2.1 STRATEGIC OBJECTIVES SUPPORTING THE PROGRAMMES:
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4. ANNUAL PLAN TERMINOLOGIES
2.1 THE MANDATE

A matrix for each Office / Department / Directorate / Division was developed to ensure clear direction 
and successful implementation of strategy. The following terminologies are used in the matrix;

• Strategic Objective is the statement of the desired result.

• NDP DO is the expected end result at the end of National Development Plan 4.

• Programmes / Projects are a means by which the responsible unit or person achieve the 
deliverable(s)/output(s) and strategic objectives. They should be developed at a higher level 
and be strategic in nature not consolidating business as usual. They will bring about change 
in service delivery in the Ministry. Projects on the other hand are activities that the responsible 
person/Directorate has to undertake in order to ensure that performance targets are met or 
exceeded. They also drive strategic performance. Programmes are long term in nature and will 
comprise projects which are short term.

• Outputs describe the direct result of the interaction of inputs and process produced by 
programmes/projects. Outputs are means by which the Ministry will ensure that it meets 
or exceeds its performance targets. An output must be tangible as well as measureable and 
verifiable.

• Key Performance Indicators answers the question “how success in achieving the strategy will 
be measured and tracked”. It is simply a measure of performance. It helps the Ministry of Lands 
and Resettlement to define and to evaluate how successful it is. Some of the key performance 
indicators in the Strategic Plan were cascaded directly into the Annual Plan, whilst others were 
developed to measure the specific deliverables/outputs.

• Targets indicate the level of performance or rate of improvement needed or required. They simply 
indicate the “desired result of a performance measure”. These Targets represent the goals for 
some specified period that has yet to elapse. They are established by month; quarter, half-year, 
year. Its purpose is to keep the Ministry focused on achieving the set strategic objectives.

• Initiatives/Key Main Activities (Action Steps) are activities that a responsible unit or person 
has to undertake to help ensure that performance targets are met or exceeded. The drive strategic 
performance. They are not an ends in themselves but are a means by which responsible unit or 
person delivers the output and eventually achieve the strategic objective.

• Cost Estimates focus on the outputs that will be required. Resource allocations (budgets) should 
be aligned to ensure the achievement of maximum results with minimum resources. The focus 
should be on strategic outcomes/customer benefits/impacts as defined in the Strategic Plan.

• Responsible Unit concerns a Directorate/Division identified and given the responsibility to take 
the ownership of the programs / projects set out in the Annual Plan.
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5. ANNUAL PLAN 2016/2017 
MATRIX INTEGRATED TO MTEF
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1.2 Ensure sustainable utilization of land resources

4. Communal Land Development 
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1.3 Ensure security of tenure

5. Land Management and administration
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1.3 Ensure security of tenure

5. Land Management and administration
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e/
 su

pp
or

t c
re

at
ion

 of
 bl

oc
ke

rv
en

    
    

 

0
55

0
15

40
0

LB
TA

 1.
3.3

.2 
Fa

cil
ita

te
/ s

up
po

rt 
de

ve
lop

m
en

t o
f s

ta
rte

r a
nd

 la
nd

 ho
ld 

pla
ns

    
 

1.3
.3.

3 F
ac

ilit
at

e/
 su

pp
or

t F
LT

S w
or

k o
f L

A 

2.1
.3.

4 F
ac

ilit
at

e e
sta

bli
sh

m
en

t o
f F

LT
S a

sso
cia

tio
ns

1.3
.4 

(4
) 

FL
TS

 St
ee

rin
g 

Co
m

m
itt

ee
 

m
ee

tin
gs

 
co

nd
uc

te
d

No
. o

f S
te

er
ing

 Co
m

m
itt

ee
 

M
ee

tin
gs

 Co
nd

uc
te

d
M

ea
su

re
 of

 m
ee

tin
g 

co
nd

uc
te

d

Absolute

3
1

1 
1 

1 
1.3

.4.
1 F

ac
ilit

at
e a

nd
 co

or
din

at
e s

te
er

ing
 co

m
m

itt
ee

 m
ee

tin
gs

0
50

0
0

1.3
.5 

FL
TS

 
m

on
ito

rin
g 

sy
ste

m
 

im
ple

m
en

te
d

%
 of

 w
or

k d
on

e t
ow

ar
ds

 
im

ple
m

en
tin

g t
he

 
m

on
ito

rin
g s

ys
te

m

M
ea

su
re

 th
e p

ro
gr

es
s 

of
 im

ple
m

en
tin

g t
he

 
m

on
ito

rin
g s

ys
te

m

Incremental

40
%

60
%

65
%

70
%

75
%

1.3
.5.

1 E
sta

bli
sh

 a 
W

or
kin

g G
ro

up
 on

 th
e A

sse
ssm

en
t G

rid
            

            
 

0
0

10
0

0
1.3

.5.
2 C

on
du

ct 
a B

as
eli

ne
 St

ud
y  

 

1.3
.5.

3 C
ar

ry
 ou

t r
eg

ula
r r

ep
or

tin
g

1.3
.6 

Aw
ar

en
es

s 
on

 th
e F

LT
S 

co
nd

uc
te

d

%
 of

  w
or

k d
on

e t
ow

ar
ds

 
aw

ar
en

es
s o

f s
ta

ke
ho

lde
rs

M
ea

su
re

 pr
og

re
ss 

on
 FL

TS
 

aw
ar

en
es

s

Incremental

0%
10

%
40

%
50

%
60

%

1.3
.6.

1 D
isc

us
s w

ith
 Ba

nk
s a

nd
 ot

he
r I

ns
tit

ut
ion

s (
As

so
cia

tio
n o

f 
Ba

nk
s) 

 

0
10

0
15

0
0

1.3
.6.

2 C
on

du
ct 

an
 an

nu
al 

sta
ke

ho
lde

r d
ial

og
ue

 to
 ex

ch
an

ge
 

les
so

ns
 w

ith
 va

rio
us

 st
ak

eh
old

er
s  

1.3
.6.

3 C
on

du
ct 

In
fo

rm
at

ion
 Ev

en
t o

n F
LT

S t
o S

ta
ke

ho
lde

rs 
 

1.3
.6.

4 C
on

du
ct 

co
ns

ult
at

ion
 m

ee
tin

gs
 w

ith
 LA

s t
o d

et
er

m
ine

 
th

eir
 ne

ed
s

1.3
.7 

As
so

cia
tio

ns
 

fo
r t

he
 FL

TS
 

sch
em

es
 ar

e 
ca

pa
cit

at
ed

No
. o

f c
om

m
un

iti
es

/ 
as

so
cia

tio
ns

 (1
 pe

r s
ch

em
e)

 
ha

vin
g r

ec
eiv

ed
 FL

TS
 an

d 
Fin

an
cia

l L
ite

ra
cy

 re
lat

ed
 

tra
ini

ng
.

No
. o

f c
om

m
un

iti
es

/ 
as

so
cia

tio
ns

 (1
 pe

r 
sch

em
e)

 ha
vin

g r
ec

eiv
ed

 
FL

TS
 an

d F
ina

nc
ial

 
Lit

er
ac

y r
ela

te
d t

ra
ini

ng
.

Incremental

0
1 

1 
1 

1.3
.7.

1 M
LR

 he
lp 

th
e a

sso
cia

tio
ns

 to
 un

de
rst

an
d t

he
ir r

igh
ts 

an
d 

ob
lig

at
ion

s a
nd

 w
ith

 ev
er

yd
ay

 m
an

ag
em

en
t o

f t
he

 as
so

cia
tio

n
0

0
14

0
0

1.3
.7.

2 M
LR

 ex
te

nd
 th

eir
 tr

ain
ing

 un
de

r t
he

 Fi
na

nc
ial

 Li
te

ra
cy

 
In

iti
at

ive
 to

 th
e a

sso
cia

tio
ns

.

1.3
.8 

(1
00

%
) 

Ap
pe

al 
ca

se
s  

pr
oc

es
se

d

 %
 of

 w
or

k d
on

e t
ow

ar
ds

 
th

e p
ro

ce
ssi

ng
 of

 ap
pe

al 
ca

se
s

M
ea

su
re

 pr
og

re
ss 

to
wa

rd
s t

he
 pr

oc
es

sin
g o

f 
ap

pe
al 

ca
se

s

Absolute

0
10

0%
10

0%
10

0%
10

0%

1.3
.8.

1 F
ac

ilit
at

e t
he

 ap
po

int
m

en
t o

f A
pp

ea
l T

rib
un

als
 an

d c
om

-
m

un
ica

te
 ap

pe
al 

 ju
dg

m
en

ts 
to

 al
l p

ar
tie

s i
nv

olv
ed

   

0
20

00
0

0

1.3
.8.

2 O
rg

an
ise

 an
 in

fo
rm

at
ion

 sh
ar

ing
 m

ee
tin

g w
ith

 M
OJ

 (G
RN

 
At

to
rn

ey
s) 

on
 en

fo
rce

ab
ilit

y i
ssu

es
    

1.3
.8.

3 P
op

ula
te

 th
e a

pp
ea

ls 
m

an
ag

em
en

t s
ys

te
m

 w
ith

 da
ta

 on
 

ap
pe

al 
ca

se
s 

1.3
.8.

4 C
on

du
ct 

th
e r

efr
es

he
r/i

nd
uc

tio
n t

ra
ini

ng
 fo

r t
he

 ap
pe

al 
tri

bu
na

l m
em

be
rs 
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 D
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T 

St
ra

te
gi

c 
Ob

je
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ive
Pr
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ec

t 
(M

TE
F)

Ou
tp

ut
KP

I
KP

I 
De

fin
iti

on
KP

I 
Ty

pe
Ba

se
lin

e
Ta

rg
et

s
Pl

an
ne

d 
Ac

tio
n 

St
ep

s
Bu
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et
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1.3 Ensure security of tenure

5. Land Management and administration

1.3
.9 

(1
2)

 CL
B's

 
tra

ine
d

No
. o

f C
LB

s t
ra

ine
d

Nu
m

be
r o

f C
LB

s t
ra

ine
d

Absolute

12
2 

7 
3 

1.3
.9.

1 C
on

du
ct 

ne
ed

s a
sse

ssm
en

t a
nd

 pr
ov

ide
 tr

ain
ing

 fo
r a

ll 
CL

Bs
  o

n t
he

 CL
RA

 an
d E

IA
     

     
     

     
     

     
     

     
     

     
0

0
0

21
00

LB
TA

 1.
3.9

.2 
M

on
ito

r a
nd

 ev
alu

at
e t

he
 pe

rfo
rm

an
ce

 of
 CL

B 
(to

 se
e t

ra
ini

ng
 ne

ed
s)

1.3
.10

 CL
Bs

 
An

nu
al 

re
po

rt 
20

16
  p

ro
du

ce
d

%
 of

 w
or

k d
on

e t
ow

ar
ds

 
th

e c
om

ple
tio

n o
f t

he
 

re
po

rt

Pr
og

re
ss 

of
 CL

Bs
 20

16
 

An
nu

al 
re

po
rt

Incremental

0%
30

%
10

0%
1.3

.10
.1 

En
su

re
 th

e c
on

so
lid

at
ion

  o
f  a

nn
ua

l re
po

rts
 fr

om
 va

rio
us

 
CL

Bs
 an

d f
ac

ilit
at

e t
ab

lin
g t

he
re

of
 in

 Pa
rli

am
en

t b
y t

he
 M

ini
ste

r 
0

0
0

15
0

1.3
.11

 G
ra

nd
 

ap
pr

ov
als

 fo
r 

co
m

m
un

al 
La

nd
 

rig
ht

s (
ov

er
 

pr
es

cri
be

d s
ize

s 
an

d p
er

iod
) 

pr
oc

es
se

d

%
 of

 gr
an

d a
pp

ro
va

ls 
pr

oc
es

se
d

M
ea

su
re

m
en

t o
f G

ra
nd

 
ap

pr
ov

al 
fo

r c
om

m
un

al 
lan

d r
igh

ts

Absolute

0%
10

0%
10

0%
10

0%
10

0%
1.3

.11
.1 

Fa
cil

ita
te

 th
e p

ro
ce

ssi
ng

 an
d a

pp
ro

va
l o

f c
om

m
un

al 
lan

d 
rig

ht
s a

bo
ve

 pr
es

cri
be

d s
ize

 an
d p

er
iod

0
0

0
0

1.3
.12

 (1
23

) L
ea

se
 

ag
re

em
en

ts 
iss

ue
d 

to
 re

se
ttl

em
en

t 
be

ne
fic

iar
ies

No
. o

f r
es

et
tle

m
en

t l
ea

se
 

ag
re

em
en

ts 
iss

ue
d

M
ea

su
re

 of
 le

as
e 

ag
re

em
en

ts 
iss

ue
d

Absolute

77
50

25
 

24
 

24
 

1.3
.12

.1 
Fa

cil
ita

te
 th

e i
ssu

ing
 of

 le
as

e a
gr

ee
m

en
ts 

to
 be

ne
fic

iar
ies

25
0

0
0

RD

1.3
.13

 Pr
oc

ed
ur

es
 

fo
r a

llo
ca

tio
n o

f 
un

su
rv

ey
ed

 St
at

e 
La

nd
 de

ve
lop

ed

%
 of

 w
or

k d
on

e t
ow

ar
ds

 
th

e d
ev

elo
pm

en
t o

f 
Pr

oc
ed

ur
es

%
 of

 w
or

k d
on

e t
ow

ar
ds

 
th

e d
ev

elo
pm

en
t o

f 
Pr

oc
ed

ur
es

Incremental

50
%

10
0%

1.3
.13

.1 
De

ve
lop

 pr
oc

ed
ur

es
 fo

r a
llo

ca
tio

n o
f u

ns
ur

ve
ye

d S
ta

te
 

La
nd

 
0

0
0

0
LB

TA

1.3
.14

 (1
2)

 CL
B's

 
ina

ug
ur

at
ed

 an
d 

ind
uc

te
d 

No
. o

f C
LB

s i
na

ug
ur

at
ed

 
an

d i
nd

uc
te

d
No

. o
f C

LB
s i

na
ug

ur
at

ed
 

an
d i

nd
uc

te
d

Absolute

0
1 

1.3
.14

.1 
Fa

cil
ita

te
 th

e i
na

ug
ur

at
ion

 an
d i

nd
uc

tio
n o

f n
ew

 CL
Bs

0
60

0
0

0
LB

TA

5.2 Ensure regulatory framework

6. Policy supervision

5.2
.1 

Ga
ze

tte
m

en
t 

of
 FL

TS
 

Re
gu

lat
ion

s  

%
 of

 w
or

k d
on

e  
to

wa
rd

s 
th

e fi
na

liz
at

ion
 of

 th
e F

LTA
 

Re
gu

lat
ion

s

%
 of

 w
or

k d
on

e  
to

wa
rd

s 
th

e fi
na

liz
at

ion
 of

 th
e 

FL
TA

 Re
gu

lat
ion

s

Incremental

90
%

95
%

10
0%

"5
.2.

1.1
  E

ns
ur

e t
he

 G
az

et
te

m
en

t o
f t

he
 FL

TA
 Re

gu
lat

ion
s w

ith
 

Le
ga

l D
ra

fte
r, M

oJ
0

0
0

0
LB

TA

5.2
.2 

Th
e L

an
d B

ill 
Su

bm
itt

ed

%
 of

 w
or

k d
on

e t
ow

ar
ds

 
th

e r
e-

su
bm

iss
ion

 of
 dr

af
t 

La
nd

 Bi
ll t

o M
oJ

 /A
G 

an
d 

Ca
bin

et

%
 of

 w
or

k d
on

e t
ow

ar
ds

 
th

e r
e-

su
bm

iss
ion

 of
 dr

af
t 

La
nd

 Bi
ll t

o M
oJ

 /A
G 

an
d 

Ca
bin

et

Incremental

95
%

0%
0%

98
%

10
0%

5.2
.2.

1 E
ns

ur
e r

e-
ta

bli
ng

 of
 La

nd
 Bi

ll i
n P

ar
lia

m
en

t
0

0
0

0
DL

RR
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5.2 Ensure regulatory framework

6. Policy supervision

5.3
.3 

La
nd

 Bi
ll 

re
gu

lat
ion

s 
De

ve
lop

ed
 an

d 
ap

pr
ov

ed

%
 of

 w
or

k d
on

e t
ow

ar
ds

 
th

e d
ev

elo
pm

en
t a

nd
 

ap
pr

ov
al 

of
 Re

gu
lat

ion
s f

or
 

th
e L

an
d B

ill

%
 of

 w
or

k d
on

e t
ow

ar
ds

 
th

e d
ev

elo
pm

en
t a

nd
 

ap
pr

ov
al 

of
 Re

gu
lat

ion
s 

fo
r t

he
 La

nd
 Bi

ll

Incremental

0%
20

%
45

%
70

%
95

%

5.3
.3.

1 P
re

pa
re

 re
gu

lat
ion

s  
    

    
    

    
    

    
   

0
15

0
0

0
5.3

.3.
2 S

ee
k m

an
ag

em
en

t a
pp

ro
va

l   
    

    

 5.
3.3

.3 
Eli

cit
 At

to
rn

ey
 G

en
er

al 
ad

vic
e

5.3
.4 

Na
tio

na
l 

La
nd

 U
se

 Pl
an

nin
g 

Fo
ru

m
 co

nv
en

ed

%
 of

 pr
og

re
ss 

on
 

co
nd

uc
tin

g F
or

um

Pr
og

re
ss 

on
 N

at
ion

al 
La

nd
 U

se
 Pl

an
nin

g F
or

um
 

co
nv

en
ed

 

Incremental

10
%

25
%

25
%

10
0%

5.3
.4.

1 F
or

um
 on

 th
e I

m
ple

m
en

ta
tio

n o
f In

te
gr

at
ed

 Re
gio

na
l L

an
d 

Us
e P

lan
nin

g c
on

du
cte

d.
30

0
50

0
LU

PA

5.3
.5 

(9
0%

) D
ra

ft 
La

nd
 Te

nu
re

 Po
lic

y 
& 

Na
tio

na
l  L

an
d 

Po
lic

y c
on

so
li-

da
tio

n

%
 of

 fin
ali

za
tio

n o
n t

he
 

co
ns

oli
da

te
d d

ra
ft 

po
lic

y

Pr
og

re
ss 

to
wa

rd
 90

%
 

of
 fin

ali
za

tio
n o

n t
he

 
co

ns
oli

da
te

d d
ra

ft 
po

lic
y    

Incremental

90
%

95
%

10
0%

5.3
.5.

1 C
on

so
lid

at
e t

he
 D

ra
ft 

Na
tio

na
l L

an
d T

en
ur

e P
oli

cy
 an

d t
he

 
Na

tio
na

l L
an

d P
oli

cy
     

     
     

     
     

     
     

     
     

   

0
0

15
0

0
LU

PA
/ 

LB
TA

5.3
.5.

2 P
ub

lic
 co

ns
ult

at
ion

    

5.3
.5.

3 M
ee

tin
g w

ith
 M

an
ag

em
en

t   
    

    
    

    
    

    

5.3
.5.

4 S
ub

m
iss

ion
 to

 Ca
bin

et
    

 

5.3
.5.

5 A
pp

ro
va

l b
y P

ar
lia

m
en

t

5.3
.6 

(1
00

%
) 

Na
tio

na
l 

Re
se

ttl
em

en
t 

Po
lic

y  
(N

RP
), 

Re
se

ttl
em

en
t 

M
od

el 
an

d C
rit

er
ia 

Re
vis

ed

%
 of

 w
or

k d
on

e o
n t

he
 

re
vie

w 
of

 th
e R

es
et

tle
m

en
t 

Po
lic

y, 
m

od
el 

an
d c

rit
er

ia

%
 of

 w
or

k d
on

e o
n 

th
e r

ev
iew

 of
 th

e 
Re

se
ttl

em
en

t P
oli

cy
, 

m
od

el 
an

d c
rit

er
ia

Decremental

60
%

70
%

80
%

10
0%

5.3
.6.

1 M
on

ito
r t

he
 N

RP
 an

d R
es

et
tle

m
en

t M
od

el 
an

d C
rit

er
ia 

re
vie

w 
pr

og
re

ss

25
15

00
0

0
RD

5.3
.6.

2 C
oo

rd
ina

te
 th

e c
on

su
lta

tiv
e w

or
ks

ho
ps

 w
ith

 re
lev

an
t 

sta
ke

ho
lde

rs 
an

d t
he

 pu
bli

c i
n a

ll t
he

 Re
gio

ns
 (O

/M
/A

s) 
  

5.3
.6.

3 S
ee

k e
nd

or
se

m
en

t o
f S

en
ior

 M
an

ag
em

en
t a

nd
 su

bm
it 

to
 

Ca
bin

et
 fo

r A
pp

ro
va

l 

5.3
.6.

4 S
ub

m
it 

fin
al 

dr
af

t r
ev

iew
ed

 N
RP

, R
es

et
tle

m
en

t M
od

el 
an

d 
Cr

ite
ria

 to
 AG

 fo
r l

eg
al 

inp
ut

s

5.3
.7 

(1
00

%
) 

Na
tio

na
l L

an
d U

se
 

Pla
nn

ing
 Po

lic
y 

ap
pr

ov
ed

%
 of

 pr
og

re
ss 

on
 th

e 
de

ve
lop

m
en

t a
nd

 
fin

ali
za

tio
n o

f t
he

 N
LU

PP
 

Po
lic

y

%
 of

 pr
og

re
ss 

on
 th

e 
de

ve
lop

m
en

t a
nd

 
fin

ali
za

tio
n o

f t
he

 N
LU

PP
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5.2 Ensure regulatory framework

6. Policy supervision
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4.1 Enhance organizational performance 

7.  Public Service initiative

4.1
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d
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d s
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t c
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t c
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 m

em
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r
0

0
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n o
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n o
f B

PR
 on

 
Re

se
ttl

em
en

t

M
ea

su
re

 of
 

im
ple

m
en

ta
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n o
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 m
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R p
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:
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1.2. Ensure sustainable utilization of land resources

Land Acquisition and Allocation

1.2
.1 
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%
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m
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ing
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cq
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d d
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0,0

RP
I

1.2
.1.

2 P
ro

du
ce

 re
po

rts
 an

d s
ub

m
it 

to
 LA

C  
  

1.2
.1.

3  
De

m
ar

ca
te

 fa
rm

s  
ac

qu
ire

d

1.2
.1.

4 D
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d f
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t f
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s d
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s f
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1.2. Ensure sustainable utilization of land resources

Ongoing group 
Resettlement Projects

1.2
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1.3 Ensure Security of Tenure

Development of Communal Area
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1.3 Ensure Security of Tenure

Development of Communal Area
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1.8 Ensure implementation and monitoring of Land Reform Programmes in the Regions
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1.8 Ensure implementation and monitoring 
of Land Reform Programmes in the Regions

Development of Communal Area
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4.6  Ensure continuous Monitoring 
and Evaluation of RC towards 

devolution

Decentralization to Regional Council
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1.8 Ensure implementation and monitoring 
of Land Reform Programmes in the Regions

Development of Communal Area
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1.3. Provide Valuation advisory services, rating and tax administration

Project 1: Valuation of   properties and advisory services
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1.3. Provide Valuation advisory services, rating and tax administration

Project 3: Agricultural Land Rating
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1.3. Provide Valuation advisory services, rating and tax administration

Project 3: Agricultural Land Rating
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Development and Review)

5.2
.1 

Bi
lls

 en
ac

te
d/

de
ve

lop
ed

/ a
m

en
de

d
No

 of
 Bi

lls
 En

ac
te

d/
De

ve
lop

ed
/ a

m
en

de
d

Va
lua

r G
en

er
al 

Ac
t 

De
ve

lop
ed

, R
at

ing
 

Va
lua

tio
n A

ct 
de

ve
lop

ed
, P

ro
pe

rty
 

Va
lue

r P
ro

fes
sio

n A
ct 

am
en

de
d

Absolute

0
1

5.2
.1.

1 D
ev

elo
p/

Am
en

d B
ills

 - 
  

 - 
  

 - 
  

 - 
  

 5.
2.2

 Re
gu

lat
ion

s 
de

ve
lop

ed
/g

az
et

te
d/

 
re

vie
we

d

No
 of

 re
gu

lat
ion

s 
de

ve
lop

ed
/g

az
et

te
d/

 
re

vie
we

d

No
 of

 re
gu

lat
ion

s 
de

ve
lop

ed
/g

az
et

te
d/

 
re

vie
we

d

Absolute

0
1

5.2
.2.

1 D
ev

elo
p/

Ga
ze

tte
/R

ev
iew

 
re

gu
lat

ion
s

 - 
  

 - 
  

 - 
  

 - 
  

TO
TA

L O
UT

PU
TS

:
16

TO
TA

L



33

M
IN

IS
TR

Y O
F L

AN
D 

RE
FO

RM
 - A

NN
UA

L P
LA

N 
20

17
/ 2

01
8

5.
3.

 D
IR

EC
TO

RA
TE

 O
F V

AL
UA

TI
ON

S A
ND

 ES
TA

TE
 M

AN
AG

EM
EN

T

St
ra

te
gi

c 
Ob

je
ct

ive
Pr

oj
ec

t 
(M

TE
F)

Ou
tp

ut
KP

I
KP

I 
De

fin
iti

on
KP

I 
Ty

pe
Ba

se
lin

e
Ta

rg
et

s
Pl

an
ne

d 
Ac

tio
n 

St
ep

s
Bu

dg
et

 (N
$ ‘

00
0)

Re
sp

. 
Un

it
Q1

Q2
Q3

Q4
De

v’t
BF

LA
DF

 
Op

er
. 

1.3. Provide Valuation 
advisory services, rating and 

tax administration

4.Taxation of Agricultural 
Land

1.3
.11

 O
ut

re
ac

h 
Pr

og
ra

m
m

es
 

Co
nd

uc
te

d

Nu
m

be
r o

f o
ut

re
ac

h 
pr

og
ra

m
m

es
 co

nd
uc

te
d 

on
 th

e 2
01

7-
20

22
 

Ag
ric

ult
ur

al 
Co

m
m

er
cia

l 
La

nd
 Pr

ov
isi

on
al 

Va
lua

tio
n 

Ro
ll 

Nu
m

be
r o

f o
ut

re
ac

h 
pr

og
ra

m
m

es
 

co
nd

uc
te

d o
n t

he
 

20
17

-2
02

2 A
gr

icu
ltu

ra
l 

Co
m

m
er

cia
l L

an
d 

Pr
ov

isi
on

al 
Va

lua
tio

n 
Ro

ll

Absolute

0
1

3

1.3
.11

.1 
Pr

ep
ar

e i
nf

or
m

at
ion

 to
 be

 
dis

se
m

ina
te

d     
               

               
               

               
               

               
               

  

 - 
  

 - 
  

 - 
  

 30
0 

Rating and Taxation

 1.
3.1

1.2
 Co

ns
ult

 st
ak

eh
old

er
s a

nd
 pr

ep
ar

e 
ve

nu
es

 fo
r t

he
 w

or
ks

ho
ps

1.3
.11

.3 
Ad

ve
rti

se
 da

te
s a

nd
 ve

nu
es

1.3
.11

.4 
Co

nd
uc

t o
ut

re
ac

h p
ro

gr
am

m
e o

n 
20

17
 Pr

ov
isi

on
al 

Va
lua

tio
n R

oll

4.1 Enhance organizational performance 

5.Human Resource Management

4.1
.1 

  P
er

fo
rm

an
ce

 
Ag

re
em

en
ts 

De
ve

lop
ed

, S
ign

ed
 

an
d A

sse
sse

d (
DV

EM
)

(1
00

%
) P

er
fo

rm
an

ce
 

Ag
re

em
en

ts 
de

ve
lop

ed
 

an
d s

ign
ed

 

M
ea

su
re

 of
 

Pe
rfo

rm
an

ce
 

Ag
re

em
en

ts 
de

ve
lop

ed
 

an
d s

ign
ed

Absolute

0%
10

0%
4.1

.1.
1 P

re
pa

re
 an

d c
oo

rd
ina

te
 th

e s
ign

ing
 

of
 Pe

rfo
rm

an
ce

 Ag
re

em
en

ts 
 

 - 
  

 - 
  

 - 
  

 - 
  

General 
Valuation

(1
00

%
) q

ua
rte

rly
 

as
se

ssm
en

t c
on

du
cte

d 
M

ea
su

re
 of

 qu
ar

te
rly

 
as

se
ssm

en
t c

on
du

cte
d

Absolute

0%
10

0%
10

0%
10

0%
10

0%
4.1

.1.
2  

Co
nd

uc
t q

ua
rte

rly
 Pe

rfo
rm

an
ce

 
Ag

re
em

en
t  a

sse
ssm

en
t w

ith
 ea

ch
 st

aff
 

m
em

be
r 

 - 
  

 - 
  

 - 
  

 - 
  

General 
Valuation

4.1
.2 

M
on

th
ly 

Di
re

cto
ra

te
 m

ee
tin

gs
 

he
ld

Nu
m

be
r o

f  M
on

th
ly 

Di
re

cto
ra

te
 m

ee
tin

gs
 he

ld

Nu
m

be
r o

f  M
on

th
ly 

Di
re

cto
ra

te
 m

ee
tin

gs
 

he
ld

Absolute

0
2

2
2

2
4.1

.2.
1 C

on
du

ct 
m

on
th

ly 
dir

ec
to

ra
te

 
m

ee
tin

gs
 - 

  
 - 

  
 - 

  
 - 

  

General 
Valuation

4.1
.3 

 N
US

T s
tu

de
nt

 
int

er
ns

hip
 w

ith
 

Di
re

cto
ra

te

Nu
m

be
r o

f N
US

T v
alu

er
 

int
er

ns
hip

 st
ud

en
ts 

su
pp

or
te

d

Nu
m

be
r o

f N
US

T v
alu

er
 

int
er

ns
hip

 st
ud

en
ts 

su
pp

or
te

d

Absolute

3
2

2
2

2
4.1

.3.
1 E

qu
ip 

NU
ST

 st
ud

en
t i

nt
er

ns
  w

ith
 

pr
ac

tic
al 

va
lua

tio
n s

kil
ls  

      
      

      
      

 
 - 

  
 - 

  
 - 

  
 - 

  

General Valuation

4.1
.2 

Fa
cil

ita
te

  s
ou

rci
ng

 fin
an

cia
l 

as
sis

ta
nc

e f
or

 N
US

T s
tu

de
nt

 in
te

rn
s

5.2 ensure regulatory framework

Regulatory Framework( 
Development and Review)

5.2
.1 

Bi
lls

 en
ac

te
d/

de
ve

lop
ed

/ a
m

en
de

d
No

 of
 Bi

lls
 En

ac
te

d/
De

ve
lop

ed
/ a

m
en

de
d

Va
lua

r G
en

er
al 

Ac
t 

De
ve

lop
ed

, R
at

ing
 

Va
lua

tio
n A

ct 
de

ve
lop

ed
, P

ro
pe

rty
 

Va
lue

r P
ro

fes
sio

n A
ct 

am
en

de
d

Absolute

0
1

5.2
.1.

1 D
ev

elo
p/

Am
en

d B
ills

 - 
  

 - 
  

 - 
  

 - 
  

 5.
2.2

 Re
gu

lat
ion

s 
de

ve
lop

ed
/g

az
et

te
d/

 
re

vie
we

d

No
 of

 re
gu

lat
ion

s 
de

ve
lop

ed
/g

az
et

te
d/

 
re

vie
we

d

No
 of

 re
gu

lat
ion

s 
de

ve
lop

ed
/g

az
et

te
d/

 
re

vie
we

d

Absolute

0
1

5.2
.2.

1 D
ev

elo
p/

Ga
ze

tte
/R

ev
iew

 
re

gu
lat

ion
s

 - 
  

 - 
  

 - 
  

 - 
  

TO
TA

L O
UT

PU
TS

:
16

TO
TA

L

5.
4.

 D
IR

EC
TO

RA
TE

 O
F S

UR
VE

Y A
ND

 M
AP

PI
NG

St
ra

te
gi

c 
Ob

je
ct

ive
Pr

oj
ec

t 
(M

TE
F)

Ou
tp

ut
KP

I
KP

I 
De

fin
iti

on
KP

I 
Ty

pe
Ba

se
lin

e
Ta

rg
et

s
Pl

an
ne

d 
Ac

tio
n 

St
ep

s
Bu

dg
et

 (N
$ ‘

00
0)

Re
sp

. 
Un

it
Q1

Q2
Q3

Q4
De

v’t
LA

DF
Op

er
. 

GI
Z  

3.1 Ensure provision of Fundamental Geospatial datasets in support of Namibia Spatial Data Infrastructure
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3.1 Ensure provision of Fundamental Geospatial datasets in support of Namibia Spatial Data Infrastructure

4. Namibia Land Information System
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4.1 Enhance organizational performance

6. Delimitation of the Namibian Continental Shelf
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1.3 Ensure Security of Tenure

1. Registration of Real- Property Rights
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4.2 Ensure effective planning and coordination of Land Reform Programmes

1. Coordinate Ministerial 
Development Planning 
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4.2 Ensure effective planning and coordination of Land Reform Programmes

Monitoring and Evaluation of Ministerial Programmes & Projects 
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4.2 Ensure effective planning and coordination of Land Reform Programmes
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4.2 Ensure effective planning and coordination of Land Reform Programmes

Strengthen relationship with stakeholder
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5. Monitoring and Evaluation of Ministerial programmes
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.2 Ensure effective planning and coordination of Land Reform 
Programmes

5. Monitoring and Evaluation of Ministerial programmes
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Performance Management
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4.1  Enhance organizational performance
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R f
ro

m
 D

ire
cto

ra
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 D
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4.1 Enhance organizational performance

Performance improvement

4.1
.12
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S f
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%
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n t
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M

S 

%
 of

 da
ta
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de
d 

in 
th

e H
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S 

Incremental
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%

    
    

s     
10
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0%
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0%
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0%
 4.

1.1
2.1

. U
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 da

ta
 on
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CM

S .
     

     
     

     
     

     
     

     
     

     
     

 - 
  

 - 
  

 - 
  

 - 
  

 4.
1.1

2.2
.U

pd
at
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 of

 ex
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ing
 re
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s

4.1
.13

 (4
) R

ep
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ts 
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ov
ed

 
te
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s p
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d  
(G
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ur
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%
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Or
de
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es
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pp
ro
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n 
th
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10
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e p
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 - 
  

 - 
  

 - 
  

 - 
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m
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m
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t f
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 m
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s 
ev

er
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at
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4. Logistics and Asset Management

4.1
.14
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at
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Ex

pe
nd

itu
re

 
Re
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%
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at
ion

al 
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%
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er
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al 
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%
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%
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%
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%
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e p
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s d
isc

s 
re

ne
we

d

No
. o

f v
eh

icl
es

 
Lic

en
se

s d
isc

s 
re

ne
we

d

Absolute

 13
4 

25
54

26
29

4.3
.14

.2 
Ob

ta
in 

re
ne

wa
l d
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IS 
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d f
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 - 
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pil
ed
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at
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at
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po
rts

 
pr

od
uc

ed

Absolute

 21
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6
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k t
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0
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0 
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na
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g o
f 
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 da
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n f
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 re
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0
 - 

  
 - 

  
 - 
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ts.



49

M
IN

IS
TR

Y O
F L

AN
D 

RE
FO

RM
 - A

NN
UA

L P
LA

N 
20

17
/ 2

01
8

5.
7.

 D
IV

IS
IO

N 
OF

 G
EN

ER
AL

 SE
RV

IC
ES

St
ra

te
gi

c 
Ob

je
ct

ive
Pr

oj
ec

t 
(M

TE
F)

Ou
tp

ut
KP

I
KP

I 
De

fin
iti

on
KP

I 
Ty

pe
Ba

se
lin

e
Ta

rg
et

s
Pl

an
ne

d 
Ac

tio
n 

St
ep

s
Bu

dg
et

 (N
$ ‘

00
0)

Re
sp

o.
 

Un
it

Q1
Q2

Q3
Q4

De
v’t

Op
er

.
GI

Z
BF

4.1 Enhance organizational performance

4. Logistics and Asset Management

4.1
.17

 (1
1)
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 lo

sse
s 
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d d
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e o
f 
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se
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su
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o. 

re
po
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od
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o. 

re
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 pr

od
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ed
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 3 

3
2

3

4.1
.17
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m
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e p
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ina
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m
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e a
nd
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bm
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al.

0
 - 

  
 - 

  
 -  

 
 4.

1.1
7.2

 Co
m

pil
e r

ep
or
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 de
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ion
s o

f t
he
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ss 
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d C
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l C
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m
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m
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4.1
.17
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nv
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e L
os

s C
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m

itt
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 m
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4.1
.18

 (1
00

 
%

) M
ini

ste
ria

l 
Se

cu
rit

y P
oli

cy
 

de
ve

lop
ed

 an
d 

im
ple

m
en

te
d

%
 of

 co
m

ple
tio

n o
n 

se
cu

rit
y p

oli
cy

 
 %

 of
 co

m
ple

tio
n o

n 
se

cu
rit

y p
oli

cy
 

Absolute

85
%

85
%

10
0%

4.1
.18

.1 
Fin

ali
ze

 th
e M

LR
 Se

cu
rit

y P
oli

cy
 fo

r a
pp

ro
va

l a
t G

RN
 Se

cu
rit

y 
Or

ga
ns

.   
    

    
    

    
    

    
    

    
    

    
  

0
 - 

  
 - 

  
 -  

 
4.1

.18
.2 

Co
m

m
un

ica
te

 (P
rin

tin
g)

 an
d C

oo
rd

ina
te

 th
e  

Im
ple

m
en

ta
tio

n o
f 

th
e s

ec
ur

ity
 po

lic
y

4.1
.19

. T
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e 
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s p
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cti
on

 in
 nu

m
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r 
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 in
 at

te
nd

ing
 

to
 te

lep
ho

ne
 

en
qu
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 re
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ts 
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du

cti
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 in
 nu

m
be

r 
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 at

te
nd

ing
 to
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lep
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ts 
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4
 3 

3
2

2

4.1
.19
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m
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lep
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ne
s. 

   

0
 - 

  
 - 
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m

pla
ins

4.1
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ise
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m
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s c
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ne
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f o
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m
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ne
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6
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6
6

6

4.1
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.1 
M
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r a
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g s
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ed
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ll c
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ne
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0
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 - 
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.2 

M
ain
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in 
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on
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r t
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ily
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sp
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k o

n t
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nin
g.

4.1
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 O
cc
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ini
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l 
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ne
d h
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se

s 
& 

fla
ts 
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m
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d

%
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k d
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e
%

 of
 W

or
k d
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e
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0%
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0%
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4.1
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e t
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t o
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.

0
0

0
0

4.1
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e c
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1.2

1.3
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ith
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e s
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n 
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vic
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m
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4.1
.21

.3 
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ire
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ra
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4.1 Enhance organizational performance

5. Record 
Management

4.1
.22

 (1
00

%
) 

M
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ste
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g 
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m
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ed

%
 of

 w
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e o
n 

fil
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m
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ss 
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rd
 th

e 1
00

%
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n fi
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g 
sy

ste
m

Absolute
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%

98
%

10
0%

4.1
.22

.1 
Re

ce
ive

 th
e a
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ve
d fi

llin
g s
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m
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al 
Ar

ch
ive

.                  
                         

0
0

0
0

4.1
.22

.2 
Pr
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ist

rib
ut

e.

4.1
.22
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m
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m

4. Logistic and asset management.

4.1
.23

. M
ini

ste
ria

l 
inf

ra
str

uc
tu

re
 

m
ain

ta
ine

d

 Av
er

ag
e n

o o
f d

ay
s 

to
 at

te
nd

 to
 re

pa
ir 

an
d m

ain
te

na
nc

e 
of

 m
ec

ha
nic

al,
, 

ele
ctr

ica
l, a

nd
 ci

vil
.

Av
er

ag
e n

o o
f d

ay
s 

to
 at

te
nd

 to
 re

pa
ir 
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d m

ain
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nc

e o
f 

m
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al,
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l, 

an
d c

ivi
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Absolute

14
14

14
14

14

4.1
.23

.1.
 At

te
nd

 to
 co

m
pla

int
s r

eg
ar

din
g m

ain
te
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e o
n d

ail
y b

as
is.

                                                      
       

 - 
  

 - 
  

 - 
  

 -  
 

4.1
.23

. 2
. L
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se

 w
ith

 W
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 D
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t a
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 st
ak
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n r
ep

air
 an

d 
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m
pla

int
s.

4.1
.23

.3.
 W

ee
kly

 In
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tio

n o
f M
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l b
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as
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s 
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ta
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d.
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ste
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ssi
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, d
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d 
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n d
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at
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e 
re

no
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 6 

1
2

2
1

4.1
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m
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e b
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 qu
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st 
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o r
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e i
n l
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 D
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t.
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76
8 

 - 
  

 - 
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f d
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ir 
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e o
f 
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t 
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m
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er
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e n
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f d
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s 
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ir 
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e o
f 
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ttl
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ar
m

s.
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5
5

5
5

5
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m
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 re
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re
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s o
n 
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0

 - 
  

 - 
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 m
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t 
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od

uc
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Absolute

4
1

1
1

1
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m
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po
rt 
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m
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.

0
 - 

  
 - 
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:
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L
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4.3 Improve ICT Capacity

1.Acqquisition and Maintenance of IT equipment’s and system
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6. CRITICAL SUCCESS FACTORS
6.1 Leadership; Commitment and Ownership: 

In order to achieve what is set out in this Annual Plan, the Ministry of Lands and Resettlement needs 
to be able to inspire, motivate and develop its people and make them feel valued. This takes special 
leadership qualities. Through creating a firm but fair leadership style, focusing on developing mutual 
trust, shared beliefs and strong relationships, staff members in return will show commitment and 
ownership for the part they play in the success of the Ministry.

6.2 Teamwork:

The Ministry needs to create a work culture that values collaboration. It is necessary to create an 
environment where staff members and managers understand and believe that thinking, planning, 
decisions and actions are better when done cooperatively. Staff members and managers should 
recognize, and even assimilate, the belief that “none of them is as good as all of them.” Perhaps the 
most obvious reason for encouraging teamwork in the implementation of strategic plans is because 
it enables organization to do so much more. Therefore, effective teamwork can produce incredible 
results but it takes a great deal of hard work and compromise.

6.3 Effective Communication: 

It is imperative for the success of this Annual Plan that managers are able to communicate their 
ideas clearly, so that staff members definitely know what is asked of them, then the subordinates 
will, consequently, perform their tasks correspondingly. A good style of management is required, as 
well as a positive approach to communication in order to ensure that staff members and supervisors 
understand each other, and are more effective when caring out their tasks.

6.4 Good Stakeholder Relations: 

It is imperative for the Ministry to develop and maintain strong relationships with their salient 
stakeholder groups because it improves the chances that relationships will continue and will 
effectively work together to realize the dream of the Ministry.

6.5 Alignment to the Budget: 

Often than most Annual Plan fail to achieve the intended results due to a lack of financial resources. 
Therefore to deal with this challenge, Department / Directorate / Division(s) need to estimate the 
cost/resource requirements for the strategic programs. Resource allocations should be aligned so 
as to ensure the achievement of maximum results with minimum resources. The focus should be on 
strategic outcomes customer benefits/impacts. The individual cost estimates of programmes needs 
to be consolidated to determine the total annual cost which will inform and be linked to the budget.
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6.6 Training and Development: 

The Ministry needs to assess its staff member’s skills in order to provide the necessary training 
required. This will increase the job knowledge and skills of staff members at each level, improve the 
morale of the work force, increase productivity by optimally utilizing the staff members to achieve the 
Ministry’s’ strategic objectives as well as their individual goals.

6.7 Performance Recognition: 

There is a need to create a performance-oriented culture, or what staff members really value from 
their workplace. Staff members need to understand how their role fits into the broader strategy of the 
Ministry and what they need to do to make a meaningful contribution to the Ministry’s performance. 
They believe from direct experience that if they perform well, they will be rewarded not only in 
the form of money as it is perceived by many but in a variety of ways. Recognition can come in 
a form of praise, gratitude, respect, job or development opportunity, Being included in decision 
making, training, safe work environment, Provision for the right tools to do the job, Pride in working 
for an organization with a meaningful mission and awards. Performance recognition provides staff 
members with practical feedback, helps them to be more productive and be better motivated.

6.8 Monitoring and Evaluation: 

The Ministry of Land Reform management needs to assess whether the Annual Plan is in compliance 
with specified performance standards set out. There is a need for a systematic acquisition and 
assessment of information to provide useful feedback about the Annual Plan. Hence there is a need 
to do monitoring and evaluation in order to review the performance of staff members and this should 
be done on quarterly basis.

6.9 PMS Roll-out: 

The Ministry needs to oversee the roll-out of the Performance Management System that will help 
to manage performance. Now that the Annual Plan has been completed, performance agreements 
needs to be developed and signed by the Management and staff members, Personal Development 
Plans needs to be developed and Quarterly Reviews – ‘One to One’ feedback needs to be conducted. 
Thereafter encourage continuous improvement.
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